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Location:  CBHA Clubhouse  

Date:  January 14th, 2026  

Time:   1800 hours (6 pm)  

A GENDA  DE TA I L S   

I. FLAG SALUTE  

II. INTRODUCTIONS 

Please sign the attendance sheet  

III. MEMBER FEEDBACK  

New issues or concerns presented to the committee 

IV. OLD BUSINESS  

Unresolved issues from the last meeting  

A. Sea Lions – we have had nearly a month without more than one or two Sea Lions 

on the B Docks. None were there after about December 15th.  

B. Fabrication of Finger “braces” and Sea Lion “bull rails” barriers was nearing 

completion and installation is in progress.  

1. Marina Log Boom Project Status 

A. Permitting still IN PROGRESS 

i) WDFW and Corp of Engineers permit revisions are APPROVED. 

ii) Thurston County Planning did not get our permit posted for public comment 

back in November. Instead, they will issue an “Emergency Authorization” 

letter to allow work on the Log Boom. I expect it the week of January 20th. 

iii) Marina dive survey to determine the scope of any necessary piling work was 

done on Sunday, 1/18/2026. Per a verbal report from the diver, substantial 

piling work is NOT required below the low tide line, but there are a few pilings 

with visible damage (above the low tide line) that we are obligated to repair 

per our lease according to our DNR Aquatic Lands Custodian.  

iv) In the discussion (with our DNR Aquatic Lands Custodian - Kristin Miller), DNR 

stated that emergency permits DO NOT allow ANY piling work. DNR also 

reminded me that the CBHA lease requires ALL creosote treated pilings to be 

removed from the marina by 2030.  

v) The marina has the following pilings: 

• 26 creosote pilings supporting the Log Boom that will need to be replaced. 

• A Dock has 6 creosote pilings that will need to be replaced and 3 steel pilings 

that will not need to be replaced. 

• B Dock has 9 creosote pilings that will need to be replaced. 

• The pier has 8 Chemonite treated wood pilings that will not need to be 

replaced. 

• The guest dock has 6 steel pilings that will not need to be replaced. 



2 of 3 

vi) This new information may affect the near and long term strategy we take 

with the marina and log boom since these permits take up to 2 years for 

approval, and piling work is very expensive. 

vii) Marina Trustee will start to get bids, proposals and logistics for these issues as 

directed by the Board.  

2. Marina Rules & Regulations & Lease Updates 

A. Marina Member input requested at the Marina Committee and for the 

Community Member Forum in January or February. See page 2 for November 

comments. 

V. NEW BUSINESS  

1. December Marina Inspection  

2. Electrical work to complete marina lighting, and new contract 

repair sea lion damage to lighting and electrical system. 

VI. CONCLUSION  

Next Meeting - Wednesday, February 11th, 2026 

 

Marina Rules & Regulations & Lease Updates Agreed Upon at the November 

Marina Committee Meeting 

 

A. Changes to Marina Rules and Regulations 

i) Fix typo for boat width to read 9-foot beam maximum 

for B Dock.  

NOTE: Maximum beam is not applicable for A Dock at 

this time because of the spacing on the new fingers. The 

vessel length will be limiting (21 feet overall). 

ii) Add details for lease violations and marina issue 

resolution. 

iii) Clarify the Waiting List process.  

1) Submit a partially completed lease form to be 

added to the wait list. 

2) Allow the person at the top of the wait list 1 refusal 

before bumping them to the bottom of the list. 

b) Changes to Lease Forms 

i) Increase font size to enhance readability 

ii) Clarify lease terms and add relevant Rules and 

Regulation.  

iii) Add No Refueling in the Marina based on the 

requirements from the current Rules, and DNR Marina 

Lease. 

iv) Clarify how boats will be measured. 

1) Measure full length of boats as follows: measure 

from the tip of the bow, bow anchor or bow pulpit 

to the end - with the outdrive, outboard or kicker 
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raised, whichever is longer. Measure the full beam 

width at the widest point. 

NOTE: the reason for measuring the maximum length 

is to ensure slip holders can avoid hitting projecting 

mechanical components on other boats when they 

are entering and leaving their slips. This is particularly 

important in the heavy winds and current we can 

experience in the marina. This rule also prevents long 

bow overhang from obstructing marina walkways. 
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