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Short Form Treasurer Report — January 31, 2025

January Bank Balances:

General Checking $192,339
Events Group $2,825
Unrestricted Cap Fund $299,761
Restricted Cap Fund $354,658
TB CDs $267,099

Accounts Receivable:
e 30 Day Aging: $29,998.42
e 60 Day Aging: $39,680.36
e 90 Day Aging: $137,353.46

Collections Results:
e The board has 28 accounts with their collection attorney.
e $73,628.81 has been submitted for collections.
e $18,374.88 has been collected by the attorney.

January Expenses Covered by Unrestricted/Restricted Capital:
e None

Financial Project Summary:
¢ Timeline and Planning for Budget and workshops in process.
¢ Bids on Reserve Study consultants in process.
* Analyzing collections processes and attorney options.




Reserve Progress
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>0] The community has made steady progress in saving towards our reserve goal of $1,351,647. The spend in July was planned from the Resricted Cap Fund. CBHA transfers $36,083 a month into
\e reserve accounts. In net, we have saved $178,768 towards our reserves in 2024. We estimate we are 2-3 years away from completing our reserve goal at the 2024 Reserve Study estimate.
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CBHA Water Use
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Year and Month
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September Octaber Novem ber December
3,983,200 3,151,700 2,833,400 2,116,100
2,415,800 2,069,600 1,957,100 1,859,300



Bank Balances (2024)
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January February March April May June July August September October Novem ber December
mTB CDs $260,942 $260,942 $260,942 $260,942 $260,942 $260,942 $260,942 $260,942 $263,632 $263,632 $263,632 $267,099
m Restricted Cap Fund $271,810 $290,314 $308,834 $327,357 $345,893 $364,432 $243,535 $262,047 $280,552 $299,087 $317,588 $336,119
m Unrestricted Cap Fund $173,681 $180,804 $187,934 $195,063 $202,197 $201,763 $216,095 $232,458 $228,721 $246,463 $264,211 $281,983
m Events Group $4,465 $4,465 $3,339 $4,205 | $2,972 $3,710 $3,693 $2,618 $1,958 $1,692 $2619 $2,769
m General Checking $421,607 $436,764 $402,931 $200,799 $208,064 $197,764 $268,111 $257,142 $235,864 $260,299 $263,112 $205,162

m General Checking  mEvents Group  m Unrestricted Cap Fund  mRestricted CapFund ~ m TB CDs

0] A $225k payment from the General Operating fund was made on April 26th, 2024 to pay against the "well loan", resulting in a decrease of total balance in the General Operating fund and

icreasing the monthly loan repayment from $18,182.68 to $13,298.30. The additional free cash flow generated by this change was $39075.04 in 2024, which has remained in the General Operating
nd.

‘0] In July, a payment from the Restricted Capital Fund for $139,449 was paid to Jimini Construction LLC. This was a planned and budgeted parking lot and road repair.



