Financial Report Analysis —January 31, 2026

Income:
e Dues $78,001
e Special Assessment $11,171
e Other Sources 515,795
e Event Group $35
e Parks/Rec Income $290
e Marina Income $90
e WWTP/Sewer Income $42,350
e Water System Income $19,640
o Total Income $167,372

Accounts Receivable:
e 30 Day Aging: SO
e 60 Day Aging: $45,747
e 90 Day Aging: $186,198

January Expenses Covered by Unrestricted/Restricted Capital:
e Dock Repairs - $3,275

Current Bank Loan — Well Project
o $386,942

Current Funds — Balance Sheet Items
e Marina Fund $20,639
e Sewer Fund $21,251
e Water Fund -$53,766

January Bank Balances:
¢ General Checking $21,003
e Events Group $4,252
e Maint Debit Card $3,321
e Unrestricted Cap Fund $323,535
e Restricted Cap Fund $296,098
o Total Cash Assets $648,209




January 31, 2026 Actual vs Budget Totals

Expense Category Total YTD Expense Budget Remaining

General Employment $83,380 $63,746

Corporate Costs $110,894 $114,866

Utilities $45,305 $30,931

Fees/Insurance/Taxes $150,985 $-27,535

Marina Expenses $30,251 $17,575

Water System Expenses | $202,623 $-38,051

CBHA Office Expenses | $60,105 $44,463

WWTP/Sewer Expenses | $221,092 $126,950

Parks & Rec Expenses $11,711 S-5,733

Roads/Stormwater Exp | $25,396 $77,528

Maintenance Expenses | $53,011 $66,651

Events Group $1,334 $2,398

Bank Loan Interest 518,261 $102,939

Net Expenses $1,014,346 $576,730
Analysis of Critical Infrastructure:

Category YTD Income | YTD Ops YTD Rsrv | Variance

Marina $37,677 $30,251 $218,090 |-5210,664

Water $158,960 $202,623 $31,851 |-$75,514

Sewer $244,596 $221,092 $65,201 |-541,697

Roads (Gen) |$78,001 $25,396 SO $52,605
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CARLYON BEACH HOA (#2200)
GENERAL LEDGER BALANCE SHEET AS OF: 31 Jan

ASSETS

GENERAL OPS
EVENTS GROUP
MAINT DEBIT CARD
CIT LOAN FUNDS
CIT UNRESTR CAP
CAPITAL RSTR RSV
MARINA DNR DEP
SQUAX OUTFLL DEP
DNR SAA ACCOUNT
ACCTS RECEIVABLE
REC HENDRICKSON

TOTAL CURRENT ASSETS

FIXED ASSETS
ACCUM DEPR

TOTAL FIXED ASSETS

TOTAL FIXED ASSETS - INTANGIBLE
ALLW DBTFL ACCTS

TOTAL OTHER ASSETS

TOTAL ASSETS

(C) Copyright 24 Feb 2026, Advantos Systems, Inc.

21,003.
4,251.
3,320,
7,691.

323,535.
296,098,

13,294.
1,448,

23,005,

266,748,

24,700.

985,097.

4,235,536.
3,250,719.

1,938,531.
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G/L 4.3

2000
2010
2020
2040
2045
2170
2175

2410
2415
2420
2425

TOTAL

3350

TOTAL

TOTAL

NOTE:

(C) Copyright 24 Feb 2026, Advantos Systems, Inc.

CARLYON BEACH HOA (#2200)

GENERAL LEDGER BALANCE SHEET AS OF: 31 Jan

LIABILITIES
ACCOUNTS PAYABLE
A/P - MGMT CO.
A/P - PAYROLL
DEPOSITS PAYABLE
BLDG PERMIT DEP
DEFERRED INCOME
ACCRUED VAC/SICK
TOTAL CURRENT LIABILITIES
BANK LOAN - WELL
MARINA FUND
SEWER FUND
WATER FUND
TOTAL LONG-TERM LIABILITIES

LIABILITIES

OWNERS EQUITY

TOTAL CAPITAL/OWNERS EQUITY
RETAIN. EARNINGS
TOTAL RETAINED EARNINGS

OWNERS EQUITY

LIABILITIES & OWNERS EQUITY

PREPARED WITHOUT AUDIT

2026 PAGE

386,941.58
20,638.70
21,2560.73
53,766.

375,064.71

442,262.21

1,496,268.80

1,496,268.80

1,938,531.01
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